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Town of Hampton

November 22, 2021
Posted:

Library, Town Offices, Town website

7:00 p.m.

Board of Selectmen’s Room

SALUTE TO THE FLAG
PRESENT:

I.

Rusty Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager

Public Comment [Time limitation of three (3) minutes]
Charlie Preston, 47 Glade Path, thanked Mr. Sullivan for adding public comment to the trash
committee meetings. He asked if the committee has looked at junk mail, and listed statistics
regarding such. He noted mobile food trucks is scheduled in old business tonight, and he
discussed his denial before the board of adjustment. He discussed private commercial
property and having to be on a foundation. He discussed pop up bars, asking about
foundations. He noted if food trucks are allowed in Town, that should include private
commercial property.

II.

Announcements and Community Calendar
Sel. Sawyer discussed the Championship game and congratulated the Warriors for a great
season.
Sel. Barnes wished everyone a Happy Thanksgiving.
Sel. Waddell said ditto to Sel. Sawyer.
Sel. Rage repeated the same and wished all a safe and happy Thanksgiving.
Chairman Bridle discussed the Chili cookoff, noting Sel. Rage the overall winner. He
announced the Christmas Parade on Dec. 4th and noted SuperEvan will be the grand marshal.
He noted Experience Hampton wanted to thank the Town for all the support. He discussed
last year’s town funding came back and other funding went to non-profits.
TM Sullivan, on behalf of Atty. Gearreald, announced his retirement as Town Counsel at the
end of the year. He read a statement prepared by Atty. Gearreald which discussed his tenure
with the Town, he thanked all he has worked with through the years, highlighting his
assistants, and all of the townspeople of Hampton for their support. TM Sullivan added his
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Town of Hampton

thanks to Atty. Gearreald for all his work and all he has done for the Town and that he will
be missed.
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Chairman Bridle noted, absolutely.
Sel. Barnes thanked Atty. Gearreald for everything, highlighting his guidance.
Sel. Waddell thanked Atty. Gearreald, highlighting his diligence.
Chairman Bridle noted there are big shoes to fill.
III.

Approval of Minutes
1. November 8, 2021
Sel. Barnes MOTIONED to APPROVE the minutes of November 8, 2021, SECONDED by
Sel. Waddell. VOTE: 5-0-0

IV.
V.

Consent Agenda
Appointments
1. Skip Sullivan, Chairman Solid Waste Committee
a WasteZero Textile Program
Mr. Sullivan noted Atty. Gearreald will be missed. He discussed the weight of trash being an
issue. He discussed textiles, noting a program from Waste Zero. He discussed it running in
many Massachusetts communities, and it is a voluntary program. He noted the weight of
textiles and removing from the trash stream would be good for the Town. He discussed a
possible financial return, and getting public works involved to get the word out. He noted it
is not available to people on their trash day and discussed the reasoning. He discussed
textiles going to third world countries.
TM Sullivan reiterated this is voluntary, with no cost to the Town and discussed how the
pickups would work. He thanked Mr. Sullivan for all the work done with the Solid Waste
Committee. He noted this is a no brainer as removing textiles, removes weight and saves on
cost.
Chairman Bridle asked if there will be a place at the Transfer Station people can take textiles,
and the answer was that is the hope. TM Sullivan discussed the bins for the non-profit
companies, and explained this program accepts more items.
Mr. Sullivan noted a question that came up is, would this hurt Planet Aid and other nonprofits. He explained that in other communities, they have not been impacted.
Sel. Waddell asked if a certain number must sign up and the answer was no.
Sel. Barnes clarified the procedure, noting it was great.
TM Sullivan asked the Board for direction to reach out to Waste Zero.
Sel. Waddell MOTIONED to APPROVE the Town Manager to Contact Waste Zero
regarding implementing recycling textile program, SECONDED by Sel. Barnes. VOTE: 50-0

VI.

Town Manager’s Report
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1. TM Sullivan announced the Covid numbers which have been increasing statewide,
and in the community.
2. A reminder there will be no trash pickup on Thanksgiving and the Transfer Station
will be closed.
3. The winter parking ban has gone into effect.
4. This is the busy season for boards and committees, so if you are interested you can
tune in or stream them on the Website.
5. We are seeing the increased costs in contracts that have been anticipated.
6. We continue to have challenges and shortages with staffing, and the Building
Inspector has given notice that he is moving to another community.
7. We have been made aware that the lawsuit NH is a part of that deals with the opioid
crisis and costs is now in settlement discussions. The suit needs participants for the
settlement, it has been researched by Town Counsel, and is a no brainer for the Town
and is recommended.
Sel. Barnes asked if the settlement is directly due to the opioid crisis and TM Sullivan
explained distributors being held responsible.
Sel. Waddell asked if there is a cost to the Town and the answer was no.
Sel. Rage MOTIONED to Authorize the Town to Opt-in to the National Opioid Settlement,
recommended by the NH Attorney General’s Office, and to Authorize Town Manager Jamie
Sullivan to sign any and all documents, both electronic and paper, required to carry out this
directive, SECONDED by Sel. Waddell.
Sel. Barnes noted this is a good effort, but there are other reasons for the opioid crisis, noting
not securing our borders. She noted we need to have our US Senate Representatives enforce
the Rule of Law.
TM Sullivan reiterated this is focused on the legal pills.
Sel. Sawyer noted that from an enforcement aspect, this is a great opportunity, and he noted
these funds will be going to treatment.
VOTE: 5-0-0
Sel. Barnes noted the 58 active Covid cases in Hampton and asked if we know how many are
vaccinated, and the answer was that we don’t. She discussed seeing the vaccination clinic at
the Fire Station and TM Sullivan noted the clinic was this past weekend and they discussed.
Chairman Bridle noted the employment struggles and asked about the MRI study and if it is
updated. TM Sullivan noted no, discussing it is the timeframe to do so and he suggested the
Board to direct him and the HR Administrator to pursue.
Chairman Bridle MOTIONED to APPROVE the Town Manager and HR Administrator
pursue the updating of the MRI salary study, SECONDED by Sel. Sawyer.
Sel. Waddell asked why the Building Inspector is leaving and TM Sullivan noted
substantially more money. There was general discussion that he is going to Stratham and has
been here INTOWN less than two years.
VOTE: 5-0-0
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Chairman Bridle asked about incentives for employees who bring someone in. TM Sullivan
discussed it is something we can look at and where would we get the funding. He discussed
further, commenting on possible warrant articles and possible sign on bonuses.
Sel. Rage commented he would rather start with the employees. TM Sullivan stated he
would put together some ideas and bring forward at the next meeting. Sel. Rage noted the
new employee would have to stay a certain amount of time. There was continued discussion.
TM Sullivan discussed paying for training for specials and it being taken out of the budget.
There was continued discussion on that.
VII.

Old Business
1. Warrant Articles
TM Sullivan noted they are working on the language of the articles that have been directed.
He noted an article for the specials training with possibly including a recruitment fund. He
discussed a possible utility contingency fund warrant article, referencing a State statute. He
mentioned one or two private petition warrant articles.
Sel. Barnes asked about the contingency, and would we pick a number, and it could be used
on anything. TM Sullivan recommended we narrow it to what we may need it for,
highlighting utilities and fuel. He discussed it as a safety valve.
Sel. Waddell noted it should be specific and to a specific cost.
Sel. Rage noted the voters will see that, as they are dealing with it themselves.
Sel. Barnes discussed the CIP meeting that was held, and noted discussing that when doing
funding, it should include wording regarding any other funding sources available. TM
Sullivan noted we generally use that language. She asked if we have filled the two parttime
positions in Parks and Recreation and the answer was we have conditional offers out.
TM Sullivan discussed we have received drawings regarding the expansion at the Tuck
Bldg., and we are getting input and awaiting the numbers.
Sel. Barnes discussed Scott Vogel of the RPC working to get communities senior age
friendly and would like to meet with the board. TM Sullivan discussed and noted absolutely.
2. Town Organizational Chart
TM Sullivan passed around the chart. Sel. Barnes asked about Assessing, noting it should
fall under the Board. TM Sullivan noted they are the assessors, but the day-to-day operation
falls under HR, noting he could note that on the chart. Sel. Barnes noted she would be more
comfortable with that and discussed further. She noted the chart should be on the website
and discussed the Planning Board. TM Sullivan explained the chart further.
Sel. Waddell noted he likes it the way it is and noted the law. There was general discussion
on employees knowing who they report to.
3. Proposal for Mobile Food Service Vendors Zoning Ordinance amendment
TM Sullivan discussed permits and authority, and, noted Zoning for private property and
needing a foundation. He noted discussions with the Town Planner and the Planning Board
and referenced a proposed amendment to address the concerns. He noted a chance for the

11-22-2021 Draft BoS Minutes

Page 5 of 7

Note: Draft minutes are subject to corrections, additions, and deletions.

public to hear the proposal is on Dec. 1st. He noted the concerns that need to be discussed
and talked about seeing how things go.
Sel. Waddell asked if the ordinance is more geared toward parking a truck for one or two
months, noting we are discussing one day events. TM Sullivan reiterated the authority,
between Planning and the Board, discussing the differences. Sel. Waddell asked about
permits, and the answer was no one was getting permits. There was general discussion on
Red’s food truck and events at the Rim.
Chairman Bridle discussed one-time events. TM Sullivan discussed what some other towns
do, and past practice, and the thought process used previously.
Sel. Barnes discussed the ordinance for hawkers and peddlers, noting the prohibited areas.
She discussed residents being upset at having to look at a food truck in the Village District
south lot. She noted that after the public hearing, it should be revisited, and noted the
ordinance that states; except in special circumstances by vote of the Board. TM Sullivan
explained the circumstances of the instance Sel. Barnes referenced. Sel. Barnes discussed the
ordinance and authority. TM Sullivan discussed originally it was the issue of ice cream
trucks and these days the food trucks, and it is good to have this discussion to craft what is
best for the Town. Sel. Barnes noted a zoning change may rectify things and then we can
revisit the ordinance.
VIII.

New Business
1. FY2021 HealthTrust return of Surplus
TM Sullivan discussed the surplus received with percentages for the Town and the insured.
It will be returned as in past practice.
Sel. Barnes noted we should return as we usually do, and the Town manager agreed and gave
the breakdown of amounts.
Sel. Waddell MOTIONED to APPROVE the FY2021 HealthTrust return of Surplus,
SECONDED by Sel. Rage. VOTE: 5-0-0
TM Sullivan noted they all have the tax rate breakdown, with bills going out tomorrow to be
due Dec. 22.
Sel. Barnes asked for the breakdown and the Town Manager read the amounts. There was
general discussion on the rate and comparisons.
Sel. Barnes brought up the issue of commercial trucks driving through the roads all over
town. TM Sullivan discussed the ordinance, noting weight limits and an enforcement issue
and discussed further.
Sel. Barnes asked if the Town Offices is closing early on Wednesday. and the Town Manager
answered that is the hope. She asked what the Parks and Recreation Advisory Committee
does, and the Town Manager noted the statute, and they are advising the department and the
Board on how to run the programs and such. They discussed further. She asked for the
Town meeting dates to be stated. TM Sullivan discussed that Sat. Feb. 5th, is the Deliberative
Session and town voting is on March 8th. They discussed the Deliberative will be at the
Academy and voting will be at Winnacunnet High School. There was general discussion on
publicizing.
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Sel. Barnes noted the last Budget Committee meeting with Police and Fire and that Chief
Hobbs noted they were trying to get more parking kiosks. TM Sullivan noted they are, and
she noted that was not mentioned when they were in. TM Sullivan discussed a couple of
year end recommendations he will be discussing with the board. They discussed further.
IX.

Closing Comments
Happy Thanksgiving.

X.

Adjournment
Sel. Waddell MOTIONED to adjourn the meeting at 20:02, SECONDED by Sel. Rage.
VOTE: 5-0-0

Rusty Bridle, Chairman

11-22-2021 Draft BoS Minutes

Page 7 of 7

