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Town of Hampton

November 15, 2021
Posted:

Library, Town Offices, Town website

6:00 p.m.

RSA 91-A:3,II,(c),(d) Non-public Session

At 6:00 p.m. Sel. Waddell MOTIONED to go into a non-public session under RSA 91A:3,II,(c),(d) [reputation and sale of property], SECONDED by Sel. Barnes.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
PRESENT:

Rusty Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager
Mark Gearreald, Town Attorney
Ari Pollack, Esq.
Charles Bauer, Esq.
Andrew Davis

Note: The Minutes of the non-public session were voted to be sealed.
At 6:44 p.m., a MOTION was made by Sel. Sawyer, SECONDED by Sel. Rage to leave the
non-public session, and the public session was reconvened.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
At approximately 6:45 p.m., back in public session, Sel. Barnes MOTIONED to seal the
minutes of the Non-Public Session, SECONDED by Sel. Waddell on the basis that disclosure
of these minutes could jeopardize the actions to be taken or could adversely affect the
reputation of a person not a member of the Board.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
At 6:45 p.m., the Selectmen recessed their public session to the downstairs Selectmen’s
meeting room.
7:00 p.m.

Board of Selectmen’s Room

SALUTE TO THE FLAG
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PRESENT:

Rusty Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager
Mark Gearreald, Town Attorney

Atty. Gearreald offered a remembrance in the passing of Anne Marchand, former legal dept.
town employee. He discussed her many contributions to municipal government, that we
thank her for her service, and we will remember her fondly.
I.

Public Comment [Time limitation of three (3) minutes]
Norm Silberdick, 70 Tide Mill Road, he discussed non-union raises, noting the 2018 warrant
article #44 that was passed by the voters. He discussed increases over the cola should be
placed as a warrant article for the voters for compliance. He discussed the school’s request
for an upgrade to their cable station and noted the motion and approval. He discussed not
understanding what the request entailed just by the meeting alone, and so he met with school
officials for answers. He noted supporting it after that meeting but noted more detail for the
public is warranted. He discussed the balance in the cable fund, and he would like to see
some used to offset the tax rate. He noted being a member of the solid waste committee and
Charlie Preston’s appointment before the board. He discussed non-residential trash and
recycling collection. He referenced a study done and the cost to collect non-residential
during the season. He discussed his thought that the board should charge for non-residential
waste.
Cy Bode, 8 L Street, discussed a letter to the board and police chief regarding concerns of
what is happening at the beach. He noted the beach is a family beach, and referenced
drunkards, profanity, and disruption. He noted a gradual escalation of the bad behavior. He
discussed the police handling of situations and their professionalism. He discussed people
causing a ruckus on private property and referenced a recent incident with a firearm. He
noted things are getting worse.
Amy Hansen, 98 Locke Rd., discussed the division in Hampton and noted we can find
division in any topic. She noted problems are not cut and dried, they are complex. She
discussed how much we all have in common. She noted we have differences, but that we
need to work together. She announced officially that she is running for Selectwoman in
March of 2022 and asked for people’s vote.

II.

Announcements and Community Calendar
Sel. Rage announced the chili cook off tomorrow at Wallys to benefit the Toy Bank.
Sel. Sawyer congratulated the Winnacunnet Warriors football team for their win on Saturday
against Exeter. There was general discussion on where the championship game will be held.
Sel. Barnes noted good to see Winnacunnet still beating Exeter. She announced the CIP
meeting on Thursday.
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III.

Approval of Minutes
1. November 1, 2021 Public and Non-public sessions
Sel. Barnes requested the following change to the minutes of November 1, 2021.
Page 3; remove “that did not include overtime” and replace with “some 2021 figures from
prior year were not replaced with 2022 figures”.
Sel. Waddell MOTIONED to APPROVE the amended minutes of November 1, 2021 Public
and Non-public sessions, SECONDED by Sel. Barnes. VOTE: 5-0-0

IV.

Consent Agenda
1. Cemetery Deed: Patricia Wheeler 32/I-1/2/1 & 3 RD 12
Sel. Barnes MOTIONED to APPROVE the Consent Agenda, SECONDED by Sel. Rage.
VOTE: 5-0-0

V.

Appointments
1. Kristi Pulliam, Finance Director
a Tax Rate Setting
Ms. Pulliam noted we are still working with DRA to get a preliminary rate. She discussed
her projection for the municipal rate at $5.68, noting that is 24 cents less than last year. She
asked the board for their direction to be able to proceed.
TM Sullivan discussed the unassigned fund balance and it would not be needed to stay at a
level rate. He discussed the timeline and the running of the warrant.
Sel. Waddell asked how much lower is the rate and the answer was about 24 cents. He noted
without putting any money in and the answer was correct. They discussed that last year
$600,000.00 was put in.
Sel. Barnes noted her recollection of that and that this year it is dropping. She asked about
the 2020 warrant articles and if we would still be left with $9.9 million and the answer was
yes.
TM Sullivan made the suggestion for the motion.
Sel. Waddell MOTIONED to APPROVE to Move Forward with the DRA Municipal Tax
Rate as long as it stays below the Current Rate, SECONDED by Sel. Sawyer. VOTE: 5-0-0
Sel. Barnes noted she agrees, and hopefully the predicted amount is correct as always and
Dir. Pulliam noted she is confident.
b

Tax Warrant

Dir. Pulliam discussed the signing of the warrant.
2. Carl McMorran, Aquarian
a Quarterly update
Mr. McMorran noted Dan Lawrence and George Logan with him.
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Mr. Logan noted he was here to discuss water conservation and presented slides regarding
such. He noted water conservation and climate change are intermingled and discussed the
value of water. He discussed common things across New England regarding both. He
discussed floods and heavy rainfall and noted more frequent and more intense storms and
what happens when they occur. He discussed increased bouts of dry weather. He discussed
communications for 2021, highlighting social media. He discussed indoor water usage and
outdoor, noting 45% is watering grass. He summarized by discussing the planning needed
and the importance of conservation.
Mr. McCarron continued with the update. He discussed operations, noting production,
service, and water quality. He discussed lead and copper, testing samples, contamination,
and regulations. He noted testing results.
Mr. Lawrence gave an update on PFAS. He noted how far we have come since the 2017
emergency shutdown. He discussed the well #6 PFAS treatment center going online in
December. He discussed the great news of a $1.6 million dollar grant. He discussed a graph
of distribution piping installed. He discussed projects for 2022, the treatment of wells #7 and
#22, main replacements, and the Jenness Beach Tank.
Sel. Barnes asked about the building of another tank. Mr. Lawrence discussed that the Exeter
Road project is still on the calendar for 2023-2024, noting wanting to build one new tank.
She noted the PFAS treatment is just for well #6 and Mr. Lawrence answered right and
discussed running in sequence or parallel. She thanked George for his presentation, and
noted as a customer, they do a pretty good job of reporting water usage. She asked about
conservation for businesses. Mr. McCarron noted a good question and discussed that the
water businesses are using, they are paying for. There was general discussion on efficiency.
Sel. Waddell asked if there is a plan B for Exeter Rd., if approval is not secured, and are they
working with residents. Mr. Lawrence discussed and noted working with residents is step
one.
VI.

Town Manager’s Report
1. The Town Manager announced Covid reporting for the state and Hampton.
2. The curbside fall leaf pick up began this week.
3. There is an opportunity to pursue a grant that would pay for a resiliency coordinator
position. It is our recommendation we pursue joining the opportunity which is for 18
months.
Sel. Waddell noted if a grant, for 18 months, it would not go in the budget. TM Sullivan
noted it would not unless they choose to continue after that time. Sel. Waddell asked about
benefits and the answer was yes, and it is a full-time position.
Sel. Barnes noted not quite understanding what the position is for. TM Sullivan explained
further and noted the benefits.
Sel. Sawyer questioned the process, and if we pursue, would we have to vote on going
forward. TM Sullivan noted if we are granted it, it would come back to the board for
approval.
Sel. Sawyer MOTIONED to APPROVE the Pursuing of the Grant for the Resiliency
Coordinator Position, SECONDED by Sel. Waddell. VOTE: 5-0-0
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Sel. Barnes discussed flooding and public input, noting how many infrastructure projects we
have, noting the wear and tear. She discussed staffing and the filling in of marshlands,
noting how they work. She discussed man contributing to climate change and the issues with
the ocean. She expounded on climate change and related it to infrastructure and
development. She discussed the replacement of the Church St. Force Main. She highlighted
that physical infrastructure needs to be address in this town.
VII.

Old Business
1. 2022 Warrant Articles discussion
TM Sullivan went through the articles looking for feedback and direction from the board,
noting the standards we do every year.
Sel. Barnes noted they do not want more.
Chairman Bridle called to go down the list, starting with Winnacunnet and High Streets.
Sel. Rage asked about any savings if put together and the answer was no. TM Sullivan noted
Dir. Hale’s recommendation to go with High Street.
Sel. Waddell noted we should separate them and get one done. Chairman Bridle asked one
article for each, and consensus was no, to choose one.
Sel. Sawyer noted Dir. Hale’s recommendation. There was agreement to go with High
Street.
Sel. Barnes clarified we are not putting Winnacunnet forward and the answer was yes.
Sel. Waddell asked about just paving, and TM Sullivan highlighted all the different options
available. They discussed paving further and what is shovel ready.
TM Sullivan discussed WWTP Phase 2, noting it is time to move forward.
Sel. Waddell noted if we do not move forward, it would negate what we have done with
Phase 1, and the answer was yes, and TM Sullivan referenced the engineering.
Sel. Barnes noted if on the warrant and it passes, it will still be two years before anything
actually happens. Consensus was to move forward.
TM Sullivan discussed solids handling if we get the funding with no matching. He asked
about personnel.
Chairman Bridle noted he thinks we need to put it in.
Sel. Sawyer noted all the people wondering why their trash hasn’t been picked up and
personnel being a big part of it.
Sel. Waddell noted as a warrant article, the town can vote if they want it.
TM Sullivan asked about equipment.
Sel. Rage asked if any could be done with the unassigned fund balance. TM Sullivan noted a
healthy fund balance, and we may be able to do some of these with that. He will bring forth
a proposal and move forward on the equipment.
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TM Sullivan discussed a number of items that are not for warrants, just for the board to be
aware of.
Sel. Waddell asked if anything is being done on Kings Highway. TM Sullivan discussed the
study that was done and the recommendation. There was general discussion on funding.
Sel. Barnes commented on the federal money being discussed, noting it doesn’t exist, it will
be printed and contribute to inflation. She discussed the state of NH and it’s funding of the
state education trust fund. She noted not understanding why we can’t get money from
Concord. She further discussed inflation and noted that WMUR is predicting utilities could
experience as much as a 60% increase. She discussed Exec. Councilor Stevens being
motivated. She reiterated getting funding from the state and noted getting the funding for
High St. and the WWTP.
TM Sullivan discussed police personnel.
Sel. Rage asked about filling positions and TM Sullivan noted we are filling them and
mentioned an agreement for the CBA. Sel. Rage asked if this would help with the lack of
parttime and the answer was that is another issue.
TM Sullivan discussed the building upgrades at the police dept., noting that could use UFB,
and discussed fire department personnel and that need. Chairman Bridle asked about the
SAFER grant and the answer was yes, they will pursue. TM Sullivan noted in any of these
areas, the wording will be such that they can seek other funding.
Sel. Rage mentioned the ambulance at the beach and the answer was that is the for the chief,
but it is his understanding.
TM Sullivan noted the need for two new fire engines, but moving forward with one this year,
noting the possibility of the UFB. He noted the SCUB would be the grant they are pursuing
and if not, it will need to be dealt with next year. Consensus was to go forward.
TM Sullivan discussed recreation, noting a TBD issue, but perhaps a warrant for footage. He
discussed the conservation position to go as a warrant article, which he will formulate.
Chairman Bridle noted he would like to see an article for personnel for recreation. TM
Sullivan clarified turning one of the parttime to a fulltime position. There was general
discussion. Chairman Bridle noted keeping the two parttime and adding a fulltime position
and discussed the two parttime possibly being seasonal.
Sel. Waddell asked for the recreation director to come in and explain the need. TM Sullivan
noted he will word an article and schedule the director.
Sel. Barnes discussed possible funding for senior centers. TM Sullivan noted the issue of
space. They discussed the information on the GOFER website. Chairman Bridle asked if for
programming, and she noted for senior centers. TM Sullivan will research and report back.
She discussed if the board would consider a warrant article for a special fund for road and
crosswalk safety, using parking ticket revenue.
Sel. Sawyer noted the need for it, but it is expensive and how would we do it. TM Sullivan
noted he will research. There was continued general discussion.
Sel. Waddell discussed consistency and a point Mr. Silberdick brought up. He noted he
thinks if we are giving someone a 15% raise, it should be a warrant article. He asked about
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bringing it back up. Sel. Sawyer noted someone from the majority needed to bring it back
up.
Chairman Bridle asked if they were raises. TM Sullivan addressed and noted salary
adjustments and discussed the 2018 warrant article as advisory and the language being nonunion, non-elected officials.
Sel. Waddell noted it non-binding, but responsibility of listening to the voters.
TM Sullivan offered to see what the budget committee feels and address after that.
Sel. Waddell asked about the scenario of the board putting raises for themselves in the
budget. TM Sullivan noted that is the only mechanism for that. There was general
discussion.
Sel. Barnes discussed Mr. Silberdick’s comment and referenced Charlie Preston and his
discussion of Laconia’s handling of trash. She noted researching and forwarding to Mr.
Sullivan of the solid waste committee and possible discussion at their Dec. 9th meeting. TM
Sullivan noted his opinion of what Laconia is discussing. Sel. Barnes expounded and they
discussed.
Sel. Waddell noted that he agreed with the person who spoke about the beach, noting people
need to take responsibility.
Sel. Barnes asked if there was any feedback from the police. TM Sullivan discussed and
noted another issue of outside entertainment.
Sel. Waddell noted the added police personnel would help and there was agreement.
Sel. Sawyer discussed the increase of the volume of work and two officers is a great start, but
inadequate for what they have to deal with. He discussed the parttime program. He
discussed law enforcement challenges and noted the two officers passing is a good start and
he hopes contracts pass.
Sel. Barnes noted all the major departments need help, noting employees are also
infrastructure. She noted her concern of them not getting passed. She discussed the
interpretation out there that we are moving forward on things so we can cover the state park.
She discussed we used to have state troopers and we don’t have that anymore, and discussed,
noting people always call the police. She discussed speeding and parking issues and
reiterated we need state financial help.
VIII.

New Business
1. Bid 2021-009 Landfill Monitoring award to Hydro-Geochemical Solutions, LLC
TM Sullivan noted the memo forwarded from Dir. Hale and read said memo.
Sel. Waddell MOTIONED to APPROVE the Bid 2021-009 Landfill Monitoring award to
Hydro-Geochemical Solutions, LLC as read, SECONDED by Sel. Rage. VOTE: 5-0-0
2. Law Enforcement Substance Abuse Reduction Initiative - Grant funding
authorization
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TM Sullivan discussed the board needing to accept the funding. He discussed it is part of the
Rockingham County Task Force and submitting for reimbursable costs. He noted Sel.
Sawyer wrote the grant.
Sel. Waddell MOTIONED to APPROVE the Law Enforcement Substance Abuse Reduction
Initiative - Grant funding authorization, SECONDED by Sel. Rage. VOTE: 4-0-1 (Sawyer)
3. Meadow Pond Farm Historical Marker
TM Sullivan discussed the request to put something on town property, noting the request
from John Hatch. He noted the marker will go on a stone.
Sel. Barnes MOTIONED to APPROVE the Meadow Pond Farm Historical Marker,
SECONDED by Sel. Rage. VOTE: 5-0-0
Sel. Rage noted he had lived in that neighborhood; it is a great one.
Sel. Barnes asked when they will be looking at the default budget, and the answer was very
soon. She noted the Nov. 9th budget meeting, and discussed what inflation is. She noted we
could see inflation at levels of the 1970s. She noted a discussion on salaries and thanked Dir.
Pulliam for her presentation to the budget committee. She noted she wasn’t against the
salaries; she just wanted the public to see the reasoning for the $30 million dollar budget.
She highlighted it was a transparency statement. She noted Dir. Pulliam’s report broke out
overtime and seasonal wages and noted the largest amount of overtime is public works,
noting transfer station. There was discussion on transfer station duties and it being open for
the public. She discussed the cost per student for Hampton schools, noting it is over
$25,000.00.
Sel. Rage discussed the speeding issue and noted we received a grant for an officer with
radar and he asked where the grant came from. TM Sullivan noted Highway Safety money
from the state, and they discussed getting money from the state.
IX.

Closing Comments
Sel. Barnes noted not enough.

X.

Adjournment
Sel. Waddell MOTIONED to adjourn the meeting at 20:42, SECONDED by Sel. Barnes.
VOTE: 5-0-0
Rusty Bridle, Chairman
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