Town of Hampton

October 25, 2021
7:00 p.m.

Board of Selectmen’s Room

SALUTE TO THE FLAG
PRESENT:

I.

Russell Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager

Public Comment [Time limitation of three (3) minutes]
Angela Skinner, 8 6th Street, she discussed election integrity and machines being totally
unreliable. She noted errors have been documented. She noted her expectation that it would
be put in priority status. She discussed encountering shock and indignation with legal
registered voters. She asked that it be put in priority status tonight, reiterating voter integrity
as a fundamental right. She noted this is an issue for all and discussed paper ballots. She
reiterated her request for the Board to make a unanimous decision regarding it being a
priority.
Linda McGrath, 6th Street, spoke about vaccines and read from an article regarding Covid
deaths and the vaccines not working. She noted being upset due to consideration of shots for
5- to 7-year-old children. She noted not wanting forced vaccinations on children.

II.

Announcements and Community Calendar
Sel. Barnes reminded everyone that Sunday is Trick or Treat. She discussed Ms. Skinner’s
public comment, noting she made a presentation last week, stating she did not make a motion
thinking it may have been a conflict of interest. She noted she will make a motion under old
business later in the meeting.
Chairman Bridle noted clocks have not changed yet, it is dark when buses are out in the
morning and asked all to be careful.

III.

Approval of Minutes - None

IV.

Consent Agenda
1. Parade & Public Gathering Licenses: 2021 Veterans Day Ceremonies 11/11/2021,
Wreaths across America 12/18/2021, Cycle the Seacoast 5/1/2022
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2. Raffle Permit: Professional Firefighters of Hampton, Local 2664 11/16/2021
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Sel. Waddell MOTIONED to APPROVE the Consent Agenda, SECONDED by Sel. Barnes.
VOTE: 5-0-0
V.

Appointments
1. Jason Bachand, Planner & Steve Whitman of Resilience Planning & Design
a Overview/update of the Master Plan
Mr. Bachand introduced Mr. Whitman and thanked the Board for the opportunity to present
the update. He discussed the steering committee and noted the last update of the master plan
was back in 1985. He discussed this being a two-phase process, with the first phase
completed in March of this year, and it being funded by a grant. He noted phase two is
underway and is funded by a decision of the voters, with a projected completion date of Dec.
2022. He noted the uses of the master plan once completed and discussed the importance of
public participation.
Mr. Whitman discussed all who are working on the plan, and discussed what a master plan is,
a long-range planning document. He discussed a master plan is also documentation of
existing conditions which outlines important issues facing the community. He discussed the
existing conditions report that came out in August and its availability on the internet and hard
copy. He discussed the forum held in September, and the opportunity to still participate
through the project website or a printout. He discussed going forward with focus groups.
Mr. Bachand reiterated hard copies are at the town offices and Chairman Bridle noted online
as well.
Sel. Barnes noted they are doing great and her being at the last master plan meeting. She
urged the public to watch the meeting. She asked about survey participation so far, and Mr.
Whitman noted not having that number but would like to have more. She discussed the
benefits of having a master plan. She noted 100 people at the forum, and census count at
16,000. Mr. Whitman discussed the challenges and noted the outreach, always looking for
new ideas to employ. Sel. Barnes discussed reaching out to the PTA.
2. Lois Costa, Superintendent SAU 90
a Cable Franchise fees
Ms. Costa discussed the new team, Amber Levine, and Nick Giarrusso, and noted a
conversation with Brian McCain to get his input. She discussed an update to the letter to the
Board. She discussed feedback and hearing about the quality of the video. Ms. Levine
discussed getting cable into the school to see what is being broadcast and noted new
equipment purchased last year. She discussed issues with the signal to the fire station. Mr.
Giarrusso discussed in the proposal wanting to improve the public spaces, highlighting the
auditorium and cafeteria. Ms. Costa and Ms. Levine discussed fill content and updating it,
highlighting Shark News.
Sel. Waddell asked if the upgrades would aid in showing town deliberative on tv and the
answer was that is the hope. He discussed being a teacher and a student of his now being an
anchor in Houston. He noted keeping in mind what would happen should the franchise fee
go away.
Sel. Sawyer asked that in the event the town system goes down, is their system accessible to
us, and the answer was absolutely. Ms. Levine discussed a remote in system.
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Sel. Barnes asked why Channel 13 was at the fire station. Ms. Levine discussed the process
of having to send their signal to the fire station in order for it to go out. Sel. Barnes discussed
issues with the deliberative session and will this fix that. Ms. Costa discussed the acoustics
in the auditorium and Mr. Giarrusso discussed it being looked into. Sel. Barnes discussed
having deliberative at the high school previously and now at the Academy.
Sel. Rage asked why the signal system was put in the fire station, and TM Sullivan recalled it
was due to EOC, and he noted IT going through this all and the support.
Sel. Waddell MOTIONED to APPROVE the SAU 90 request for funding from the Cable
Franchise Fees for $134,922.45 as presented in Oct. 22, letter, SECONDED by Sel. Sawyer.
VOTE: 5-0-0
Chairman Bridle asked about the use of the community room. Ms. Costa discussed allowing
some concessions and baby steps, she noted the final say would be Facilities Management
and the School Board.
3. 2022 Budget Reviews
TM Sullivan discussed the schedule and process for the reviews.
a

Library - Amanda Reynolds Cooper, Director

Ms. Cooper introduced Stacy, the Asst. Dir. who presented the budget. She noted a fulltime
librarian retiring this year with some duties being absorbed elsewhere in the line items. She
discussed outsourcing the webhosting and development. TM Sullivan asked for major
changes up or down. She reiterated the retirement and changes in parttime wages due to that.
She noted benefit decreases also due to the retirement. She discussed increases in the
technical services line.
Sel. Sawyer asked about parttime wages. Stacy noted leveling out all parttime employee’s
wages.
Sel. Barnes asked the number of employees. and the answer was 15, but 14 in 2022, noting
parttime is 8 people. Sel. Barnes noted them an important part of the community.
b Conservation - Debra Wrobel, Chairman
Jay Diener joined Ms. Wrobel. TM Sullivan noted their budget includes changing their
parttime coordinator position to fulltime. Mr. Diener noted that is the primary change to
their budget and noted an increase in the minute takers pay.
Mr. Diener discussed the coordinator position, noting it began fifteen years ago, noting it was
primarily administrative. He discussed the growth of responsibilities of the position. He
discussed the previous coordinator’s retirement and the job the new coordinator is doing. He
noted it a critical position of the town, with voted support from the Planning Board. Ms.
Wrobel noted other towns that have fulltime coordinators. TM Sullivan noted increases in
the benefit accounts in other parts of the budget and noted overtime. Mr. Diener stated they
could work to control that.
Sel. Waddell asked what the cost of benefits are.
Sel. Barnes asked about the wages listed. TM Sullivan explained what is listed. Sel. Barnes
noted the increase with the additional hours and benefits and how important conservation is
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in Hampton. She asked if this would aid in the coordinator having time to look into grants
and the answer was yes. Dir. Pulliam noted the benefits are $28,980.12.
Sel. Waddell noted we need the coordinator fulltime, but we also need other people fulltime
and he does not want to pit one department over another and noting the struggle to get people
in other departments.
Sel. Rage asked about the report listing parttime wages. Dir. Pulliam noted they would add
the line for fulltime and leave the parttime for the minute taker. He asked where the benefits
would show. TM Sullivan explained the process of them being in the other line items. He
discussed the Boards choice of leaving it in the budget or moving to a warrant article. Sel.
Rage noted he would like to see it as a warrant article. Sel. Barnes noted she would support a
warrant article.
Sel. Sawyer asked about other towns have fulltime coordinators and are the in NH. Ms.
Wrobel noted Exeter and Portsmouth. Sel. Sawyer and Mr. Diener discussed smaller
communities with less wetlands.
Sel. Sawyer asked the fulltime salary for the year and the answer was $45,073.50, (not
including benefits), he asked about parttime, and the answer was $32,178.36. Sel. Rage
noted adding with benefits. Sel. Sawyer noted trusting Jay’s judgement but reiterating the
discussion on other personnel needed. He noted it being prudent to put it before the voters.
Sel. Waddell discussed the potential of it being in the budget and the budget not passing and
he would support a warrant article. Sel. Sawyer reiterated his position. TM Sullivan noted a
decision not needed tonight.
Mr. Diener discussed the thought process of it being in the budget as it is an existing
position.
c

Planning Dept - Jason Bachand, Planner

Mr. Bachand discussed the only proposed change is in regular wages, a 3% increase for the
planner and the planning coordinator. He discussed how busy his 2-person office is.
Chairman Bridle asked about the wages 8.15% increase. TM Sullivan noted the Planning
Board voting them increases this year and next year’s 3%.
Sel. Barnes noted this is not going to the voters, noting not that she disagrees, but people in
town are upset that not all pay raises go on a warrant article like the unions and contracts do.
She noted the same issue will be throughout the budget. She reasoned any pay increase
should go on the town ballot.
Sel. Sawyer disagreed, noting expanding from parttime to fulltime is significantly different
than a wage adjustment. He discussed benefits and the possibility of a management union.
TM Sullivan discussed multi-year agreements and that this is an annual change the voters
vote on.
Sel. Barnes discussed that no, the voters do not vote on them, she noted it is in the budget and
not everyone looks at every single line. She noted it a transparency issue. She discussed the
union contracts that had to go before the voters to get voted on to pass, and were 1.4%, 1.9%,
and 2% for the three years, she noted there will be other increases in the budget and all the
voters vote on is the bottom line. She reiterated transparency and noted she views it as the
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same. She noted knowing some people in town not liking how pay increases for non-union
and elected officials are handled.
Sel. Waddell discussed he thinks it should be in the budget and it is different as Sel. Sawyer
said. He noted it giving a raise and discussed the cost-of-living increase and the warrant
article a couple of years ago and discussed inflation.
Sel. Barnes noted inflation is making everything go up and discussed taxpayers are paying
for the budget. She discussed the cost of gas and utilities and the economy. She reiterated
her position that any pay rate should go before the voters.
Sel. Rage agreed that it was different and noted he is fine with what the Town Manager came
forward with. TM Sullivan noted this is the Planning Board’s budget and noted this increase
is higher than others proposed in the budget.
d Tax Collector - Donna Bennet
Ms. Bennet discussed her six-line budget, noting the increase in wages. She discussed the
contractual increase for the deputy. She discussed an increase for the tax collector based on a
wage survey of other towns and highlighted the results. She noted the increase is big,
$10,609.00. TM Sullivan noted his discussions with Donna and Shirley encouraging them to
do this research.
Sel. Sawyer noted his concern of setting an elected official’s salary, but noted it is well
deserved.
Sel. Barnes noted she agreed that it is deserving, but it is the same problem and should go
before the voters and reiterated she will have the same stance on any non-union or elected
official wages and discussed union contracts going before the voters. She noted
recommending a warrant article.
Sel. Waddell noted his concern is the same as Sel. Sawyer.
Sel. Rage noted looking at the other towns with concern and not wanting to lose good people.
He asked if it could be voted on at deliberative, and TM Sullivan noted that could happen.
Sel. Rage noted that gives the people an opportunity to say they don’t want it. He noted he
likes it to go before the people, and reiterated he does not want to lose people, and he is fine
with it.
Sel. Sawyer clarified he was not advocating for a warrant article, just sharing a concern.
Chairman Bridle reiterated the chance for people to speak at deliberative.
Sel. Barnes asked how people will know this is in the budget. There was general discussion
on the process.
Ms. Bennett asked if an individual item can be brought up at deliberative and the answer was
absolutely. There was general discussion on people being able to adjust the budget.
Sel. Barnes noted the pandemic, inflation, and a $10,000.00 pay increase going in the budget
is not right.
e

Town Clerk - Shirley Doheny

TM Sullivan noted the same instance as the tax collector, with the same encouragement from
him on the increase and the rest of the budget adjusted due to elections.
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Ms. Doheny discussed the contractual wage increases. She discussed the raise increase for
herself and the research and reasoning. Chairman Bridle asked for her to get them the
comparable. Ms. Doheny noted the change in the election budget, going from one election
this year, to three next year. She discussed the wage study that elected officials were not
included in, noting how other increases are done and if they don’t ask, it doesn’t happen. She
noted her position has changed by 2.7% since 2017. She discussed looking forward and the
importance of the position, referencing the pandemic and the recent elections.
Sel. Barnes noted she has the same comments as the previous discussion. She reiterated
going to the voters and highlighted the teamsters in her office got 1.4% last year which was
approved by the voters. She discussed the different processes for union and non-union
increases, noting that due to the pandemic the union contracts were decreased from the usual
3% annual increase. She discussed in prior years the budget amounts for elected officials
being in line with others. She reiterated it should be a warrant article.
Sel. Sawyer commented he thinks that is selling the voters short and discussed the process
that happened last year.
Sel. Barnes noted 60 people at deliberative.
Sel. Waddell noted the same comments as last time.
Sel. Rage noted also the same and asked about the 5% discussed by Sel. Waddell earlier. TM
Sullivan discussed the federal increase for this year being high. Sel. Rage noted looking at
other towns and a lot of positions need to go up, noting he is fine and thinks it’s great. He
discussed how well things ran at the national election.
TM Sullivan noted the process for the next section. He clarified the process for the nonunion position increases being 1.9%, with the exception of elected officials. He discussed
some position adjustments, noting that also happened in the contracts.
f

General Government
i.
Assessing

TM Sullivan discussed the changes in Assessing, the MRI contract and contractual wages.
Sel. Waddell asked how we are doing with MRI. TM Sullivan noted fine and discussed the
upcoming visit with them. Sel. Waddell asked about money wise, paying MRI. TM Sullivan
noted no complaints, everything is fine.
Sel. Sawyer asked about the five-year average for regular wages. Dir. Pulliam noted there
used to be two full time positions there. There was general discussion regarding such.
ii.

Building Department

TM Sullivan discussed the wages and personnel for the department.
Sel. Sawyer asked about the maintenance and TM Sullivan discussed the need for new desks.
Sel. Barnes asked about wages and the reconstruction of the department. TM Sullivan
explained the positions and clarified what the office is comprised of currently.
iii.

Cemetery

TM Sullivan noted wages are all parttime, noting they are doing a great job. He discussed
the expansion in the cemetery.
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Sel. Barnes noted the cemeteries look great and asked why they are only 52% expended to
date. TM Sullivan discussed upcoming bills will change that. Dir. Pulliam noted open
purchase orders as well.
Chairman Bridle noted the tree removal and does the budget contain new loam. TM Sullivan
noted the process ongoing and noted the tight budget with possible warrant articles and the
special fund.
iv.

Welfare

TM Sullivan discussed all the work that Mary has done in the department.
Sel. Barnes noted the total Welfare budget at $62,385.00, with a slight decrease. She
discussed a nice talk with Mary, her due diligence, and being glad she is in the position, and
thanked her.
TM Sullivan reminded all that this is the budget, but we are required to help all within the set
guidelines.
Sel. Waddell noted good job.
Sel. Rage confirmed this is a parttime position.
v.

Recreation

TM Sullivan noted some contractual changes with a minimalist budget and the staffing
budgets.
Dir. Boudreau discussed the two parttime employees leaving for fulltime with benefits
positions and noted the challenges of parttime positions. He discussed the future needs in the
parks and the staffing needed. He noted the ideal of having a fulltime position at the parks.
TM Sullivan reiterated the staffing challenges.
Sel. Waddell noted they do a great job, and a great job during the pandemic keeping
programs running. He noted the crucial need for staff.
Sel. Rage noted a good budget and related to finding staffing.
Sel. Barnes asked about the vacant fulltime position and the answer was the program
coordinator has given his notice. There was general discussion on filling positions.
Sel. Sawyer noted great job.
Sel. Rage asked the Town Manager to let people know where they can find job openings.
There was general discussion on all the ways to view postings of openings.
Chairman Bridle discussed the need for a fulltime position in parks maintenance. He asked
about doing more in summer and less in winter and the Town Manager discussed the health
insurance issue. They discussed the issue further, highlighting the differences in seasonal
employees as opposed to parttime.
Sel. Barnes asked about contracting some services and the Town Manager noted we already
are and referenced the costs. There was continued general discussion regarding staffing
needs and possible solutions for the recreation maintenance.
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Dir. Boudreau reiterated the need for an employee presence at the parks. There was general
discussion of a change in positions going as a warrant article.
Sel. Barnes noted her concern of putting things in the budget and how it effects the taxpayers.
She discussed seeing the big picture and then the priorities, noting the community being
supportive.
vi.

Executive

TM Sullivan discussed what executive entails and noted HR has been separated out.
Sel. Barnes noted for the public that we went from a Town Manager and Deputy Town
Manager to a Town Manager and an HR Director and commented it has not been a change
cost wise.
vii.

Finance

TM Sullivan noted the total down 3.5%.
Chairman Bridle asked about the decrease in parttime wages. Dir. Pulliam discussed the past
records position that is gone, and the additional help needed during the pandemic being much
less. He noted the increase in public notices and advertising and Dir. Pulliam addressed the
advertising costs being a significant increase, and they are required by law.
viii.

MIS

TM Sullivan discussed and noted these guys are the heartbeat of what keeps IT going and
noted they have now picked up the police dept, noting they do a great job, and this is a
bargain.
Chairman Bridle noted staff development down and is it adequate. TM Sullivan noted
probably not, but they do a great job keeping up with what they need to, and he noted an
adjustment to one of the salaries due to the new responsibilities. Chairman Bridle asked
about repairs and maintenance and Dir. Pulliam discussed the reallocation of some items, as
well as increased costs.
ix.

HR

TM Sullivan reiterated this is from the executive section to make its own.
x.

Legal

TM Sullivan noted no substantial change.
Sel. Waddell asked about litigation expenses. TM Sullivan discussed the 5-year average and
the change from assessing.
xi.

Personnel Administration

TM Sullivan noted this is largely driven by retirement and other items, noting the 1.9%.
Sel. Barnes asked about the non-union cola and the Town Manager explained it is now
broken out in each tab.
xii.

Government Buildings

TM Sullivan noted nothing significant.
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Chairman Bridle asked about heating oil. TM Sullivan noted that as changes come, they will
be brought to the process. They discussed that will be for all utilities.
xiii.

Municipal Services

TM Sullivan noted this is generated by all insurances.
xiv.

Other Safety Services

TM Sullivan noted fire hydrants and traffic light repairs, and he noted they are watching
should a rate change happen with Aquarion.
Chairman Bridle asked about the LED lighting, and the Town Manager noted we are starting
to see the benefits of that.
Sel. Barnes noted the 5-year average of street lighting and noted the expended to date is
much lower. Dir. Pulliam noted bills run behind and they discussed the possibility of the
LEDs.
xv.

Zoning

TM Sullivan noted an elected board and their requests and discussed the supplies and
expenses line. He discussed the revenue brought in.
Chairman Bridle asked if the secretary wages are in line. There was general discussion on
what was paid for all minute takers.
xvi.

Mosquito Control

TM Sullivan noted this will be going back out to contract.
xvii.

Patriotic Purposes

TM Sullivan noted no change.
xviii.

Debt Services

TM Sullivan noted these are based on approved warrant articles.
Sel. Sawyer asked how close this is to the default and the answer was about $75,000.00 over.
There was general discussion on that and changes to get closer.
Sel. Waddell noted some really tough decisions and a really tough budget. He noted being
way behind where we should be with salaries and positions.
Sel. Sawyer discussed the conservation position going to a warrant article would get us close
to the default and be attractive to the voters.
Chairman Bridle noted a great idea, but they must support the warrant articles, including
others that may come up.
Sel. Barnes discussed the need for competitiveness, noting the $30 million is a maintenance
budget, and warrant articles being what the taxpayers want. She discussed the condition of
Winnacunnet and High Streets. She noted how will we balance and discussed getting
funding from Concord.
VI.

Town Manager’s Report
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1. The ten-digit dialing is now mandatory.
2. The Town Manager listed the Covid numbers currently for the state and Hampton.
3. Trick or Treat is Sunday, please drive safely.
Sel. Waddell encouraged all to have flashlights.
4. The Town Manager discussed Red’s Good Vibes; they will be in Town on Thursday.
5. We have received official word on three of the grants we have applied for. The Town
Manager explained them and asked for a motion.
Sel. Waddell MOTIONED to APPROVE and accept a NHDOJ Grant in the amount of
$50,800.29 under the CESF program and to Authorize and Appoint the Town Manager
James B. Sullivan to be the authorized representative for the town of Hampton to sign all
documents related to the grant and to this contract amendment, SECONDED by Sel. Rage.
Vote: 5-0-0
The Town Manager explained the CESF funds in the amount of $320,907.00. He discussed
his recommendation of a public hearing and then have the Board take its final action. There
was general discussion and consensus to go with the recommendation.
6. DPW is having difficulties with trucks, noting there will be slowdowns in pickups.
7. We continue to have struggles with personnel and filling positions, highlighting the
WWTP that is down from 7 to 2 certified personnel.
8. The National Weather Service has an alert of the rainy week and possible wind gusts
of 40 to 50 mph, and some high tides.
Sel. Rage noted the rental of a truck in the summer, and asked can we do that while we wait
for the others to come in. TM Sullivan noted that due to financial ability and truck
availability that answer is no.
Sel. Barnes discussed DPW having a lot going on and trash being a big part of that. She
noted maybe there is a better way to take the burden off of DPW.
Chairman Bridle noted the voter’s wishes on trash.
VII.

Old Business
Sel. Barnes discussed the presentation she did on behalf of Marigold Coffee Club, she noted
it being a request and discussed the petition. She discussed the machines being accepted on a
trial basis. She discussed it was their intention to get the trial basis to be over with. She
discussed discrepancies and it being an election integrity issue, and, noted why she did not
make a motion last week.
Sel. Barnes MOTIONED to APPROVE shall the following provisions pertaining to elections
be adopted by the selectmen, that all voting shall be by paper ballot and all ballots shall be
hand counted only rather than by use of optical scanning or any other types of programmable
electronic counting devices, SECONDED by Sel. Rage for discussion.
Sel. Rage noted his recollection after last week was that the people here were going to do a
petition warrant article. He noted he was in favor of the warrant article petition by the
citizens, not the Board.
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TM Sullivan discussed the request for a special Town meeting and discussed the
circumstances in which that could occur. He discussed the Board’s authority.
Sel. Barnes discussed Marigold getting some legal interpretation and reiterated the trial basis.
She discussed possibly changing her motion to the Board removing the machines due to the
trial basis. TM Sullivan discussed needing legal opinion on the Board authority to do that.
Sel. Waddell asked what the motion was. TM Sullivan noted it being amended to end the
trial balance of the machines. There was general discussion on authority.
Sel. Barnes asked for a vote on the original motion. TM Sullivan reiterated getting a legal
opinion.
Vote: 1-4-0 (Barnes approved)
Consensus was for the Board to have the Town Manager seek legal opinion on the matter.
Chairman Bridle discussed a letter regarding Moulton Road. He asked how to adopt a no
thru trucking for a road.
Sel. Sawyer referenced the letter and noted the no thru ordinance would not stop trucks from
going down the road and discussed a better option of restricting weight limits. TM Sullivan
discussed putting it to staff for input, noting needing something enforceable.
Sel. Rage noted local deliveries.
and deliveries.

There was general discussion on changing the ordinance

Sel. Barnes discussed the big trucks going to a development. There was general discussion,
consensus was to send it to staff.
VIII.

New Business
1. Approval of 2021 Annual Report Cover
Sel. Waddell MOTIONED to APPROVE the cover of the 2021 Annual Report,
SECONDED by Sel. Sawyer. VOTE: 5-0-0
2. 2021 Road Salt award
TM Sullivan explained the increase in salt pricing.
Sel. Waddell MOTIONED to Authorize the Town Manager to approve expenditures with
Granite State Minerals for bulk road salt for the 2021-2022 winter season at a cost of
$67.00/ton delivered and in accordance with section 718-4 of the Town of Hampton
Purchasing Policy authorize an exception to the requirement to bid by a 2/3rd majority vote
for items with an estimated cost of more than $50,000, SECONDED by Sel. Barnes.
Sel. Barnes noted the Director warned us of the cost.
Chairman Bridle noted the state bid and asked if they are not required to honor that.
TM Sullivan discussed the company not honoring the price.
VOTE: 5-0-0
3. 2021-008 Snow Plowing award
TM Sullivan noted the memo from Dir. Hale discussing Jamco, noting her recommendation.
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There was general discussion that this is in addition to what we do.
Sel. Barnes MOTIONED to APPROVE to authorize the Town Manager to enter into a
contract with Jamco Excavators, Coastal Paving and Elm Services for a duration from
November 1, 2021, through April 15, 2022, with the Board’s concurrence under Section 7184B, due to fewer than three bids (complete bids) being received (Section 718-5.1 Policy
Waiver allows waivers from the provisions of the policy). For year 2022, funding will be
subject to appropriation by the Town Meeting, SECONDED by Sel. Waddell. VOTE: 5-0-0
IX.

Closing Comments
None

X.

Adjournment
Sel. Waddell MOTIONED to adjourn at 21:25, SECONDED by Sel. Rage. VOTE: 5-0-0

Russell Bridle, Chairman
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