PEASE

INTERNATIONAL

PORTS AND HARBORS

HAMPTON HARBOR MARINE FACILITY
CONSTUCTION NOTICE

April 17,2013
Good Day,

As you are aware, construction of the new seawall and improvements at the Hampton
Harbor Marine Facility is scheduled to begin and although the timing of the construction may
not be most optimal to operations, the project must be moved forward considering the
delays already experienced and the existing conditions of the seawall. After several
meetings with contractors and engineers please note the following dates and associated
construction activity as a schedule presently proposed.

May 1:

After this date, the Division’s fuel system contractor will be on site to disconnect and clean
the lines and remove the dispensers before the general contractor begins. This is necessary
because the general contractor must excavate the area back from the wall in order to access
the tie-back system for the new wall.

May 20:

General contractor will begin mobilization of equipment and materials. A construction fence
will be set up around the construction area restricting access to construction employees only.
If you have any fishing gear in that area it must be removed before May 20.

June 1:

Excavation is proposed to begin. As stated above, the contractor will excavate the property
down to a level allowing access to the tie-backs. This will include the removal of the utilities,
hoists and the concrete pads for the fuel dispensers.

ONCE EXCAVATION BEGINS, THE SEAWALL, THE HOISTS AND THE ADJACENT LAND AREA WILL
NO LONGER BE AVAILABLE FOR USE

TAKING YOQOU THERE



June 17:
Concrete work for the two (2) gangways and installation of utilities is proposed to begin.

July 1:
Installation of sheet pile wall is proposed to begin.

July 8:;

Installation of tie-backs is proposed to begin for section of seawall installed.

July 15:
Concrete work for seawall cap, curbs and jib crane foundation is proposed to begin.

September 1:
Installation of fender system is proposed to begin.

September 23:
Installation of floating docks, guide piles and gangways is proposed to begin.

October 1;
Installation of jib cranes is proposed to begin.

Construction is estimated to be completed by Thanksgiving.

*NOTE: This is a proposed schedule and subject to change.

The construction schedule and logistics present several issues to the day-to-day operations
that will require that alternative arrangements must be made by the vessel
owners/operators. Listed below are some of those operational issues currently being
discussed at the Division:

Docks:

The concrete floating docks will remain open during construction.

The Division is considering lengthening the floating docks for the duration of the construction
to absorb the additional uses including skiffs. As the plan is developed information will be
provided to you.

LAY-TIME AT THE DOCK WILL BE STRICTLY ENFORCED. PLEASE PLAN AHEAD TO MINIMIZE

THE LAY-TIME AT THE DOCK.



UNATTENDED VESSELS WILL NOT BE PERMITTED - by regulation, a vessel at the dock must
have a qualified operator on board capable of moving the vessel when required by Division
staff.

The Division staff will work with each of the vessel owners and operators daily to assure that
each vessel has adequate time at the dock to perform basic functions. Once necessary
activities are completed, the vessel may be required to move off to its mooring. The
cooperation and patience of each vessel operator is required to assure the smooth continued
operation of the facility which is fair for all pier users.

Fuel:
The fuel dispensing system will not be operational during the full time of construction.

For vessels that require gasoline, deliveries of gasoline from tank trucks will not be allowed.
Gasoline is available 24/7 with a credit card at the Rye Harbor Marine Facility. Seek an
alternative source for gasoline!

Bulk Fuel Deliveries of diesel fuel which is currently allowed and occurring will continue.
Diesel deliveries may be made only by a fuel provider that is licensed by the Division to do
so. Listed below are the fuel delivery companies, currently permitted to deliver fuel oil (NOT

GASOLINE):
o ATLANTIC FUEL* 603-944-6004
» CAPTN BILL’S 603-463-9028
e DEAD RIVER 207-239-3668
¢ HARTMAN OIL 603-778-8855 (contract pending)
e JP NOONAN 508-588-8026

o LAMPREY FUEL 603-964-6703

¢ NEWBURYPORT
FUEL 978-685-0001

*Atlantic Fuel has been to the Hampton facility and has run out the hose on the truck and
reported that the truck has enough hose to reach vessels on the face of the concrete floats.

Diesel fuel is available at the Yankee Cooperative in Seabrook and at the
Rye Harbor Marine Facility, with a credit card 24/7.

ONCE EXCAVATION BEGINS THE SEAWALL WILL NOT BE AVAILABLE FOR FUEL DELIVERIES.



Hoists:

The hoists will be removed during the demolition. The Division is considering options’ for
providing a temporary hoist at the facility however the concept is challenging. As this
concept develops information will be provided to you.

The Division urges each vessel owner and operator to consider your individual needs and
make alternative arrangements as soon as possible if necessary. This project has taken
considerable time to begin and will guarantee that the commercial fishermen, the charter
hoat operators and the general public have a facility for the future.

As the Port Director, | will be at the Hampton Marine Facility on Tuesday April 23™ from
12:00 until the end of the day to answer any guestions you may have and listen to your
suggestions and concerns. Additionally, a full set of plans will be in the office at Hampton for
inspection

Please do not hesitate to contact me directly. Call and leave a message or email me at:

Cell: 603-365-0503

Email: g.marconi@peasedev.org

This is a great project and it is exciting to finally begin.
Sincerely;

/f@f/‘//

Geno Marconi, Port Director
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