Minutes of Non-Public Session on October 3, 2011

Selectmen

Richard Nichols, Chairman
William Lally, Vice-Chairman
Gerald Znoj

Richard Griffin

Michael Pierce

A motion was made at the end of the public meeting by Selectman Znoj and seconded by
Vice-Chairman Lally to go into a non-public session under RSA 91-A:3., IT (b). A roll
call vote was taken with all voting in favor.

After some discussion of the process for completing Town Manager Welch’s upcoming
semi-annual progress review, Selectman Znoj suggested that Mr. Welch be asked to
document his own assessment of his performance following his last performance review..
This should be completed within 30 days and Mr. Welch and the Selectmen will meet to
go over it. There was a consensus that this was a good approach and Selectman Znoj will
meet with Mr. Welch to inform him of this approach.

Chairman Nichols was asked to begin developing a draft of the Town Attorney and
Assessor’s performance reviews using the same format as last year.

The meeting adjourned at 10:30 PM.
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Richard E. Nichols, Chairman
For the Board
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