HAMPTON BUDGET COMMITTEE
PUBLIC HEARING
MINUTES
January 17, 2012

Budget Committee Members Present
Eileen Latimer, Chairman

Mary-Louise Woolsey, Vice-Chairman
Michael Pierce, Selectman Representative
Ginny Bridle-Russell, School Board Representative
Maureen Buckley, Precinct Representative
Pat Collins

Richard Desrosiers

Brian Lapham

Dustin Marzinzik

Mark McFarlin

Sandra Nickerson

Michael Plouffe

Richard Reniere

Peter Traynor

Brian Warburton

Chairman Latimer called the meeting to order at 7:05 p.m. She said this meeting was a
Public Hearing for the School District and Town Operating Budgets and Special Money
Articles.

The Pledge of Allegiance was said.

NOTE: Chairman will not vote except in case of a tie vote.

Hampton School District

Ms. Bridle introduced the Superintendent and Business Administrator of SAU 90 and the
members of the Hampton School Board.

Article 1 - Operating Budget - $17,864,500

Ms. Bridle noted that last year’s budget was $18,740,142.

Nancy Stiles, State Senator, 1 Hayden Circle, congratulated the School District on a great
budget and a wonderful transition to SAU 90. She said she felt the Food Service salary
should be in the operating budget. She said the purpose of Food Service is to provide
healthy meals and not emphasize profit. Since that person is an administrative person, that
position should be in the operating budget in the administrative line.
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Article 2 — Collective Bargaining Agreement - SEA — Year 2012-13-$249,323, Year 2013-14-
$254,419

Rosemary Lamers, Chair, Hampton School Board, said she would like to ask for support on
this Article. A tremendous amount of work went into these negotiations. This now
represents a contract that is solely Hampton. This article was unanimously approved by
both the School Board and the Budget Committee.

Nathan Lunney, Business Administrator, SAU 90, said this budget is almost $200,000 down
from the current year and includes the contracts. Great strides were made with health
insurance costs.

There were no comments from the public.

Article 3 — Collective Bargaining Agreement — SESPA - Year 2012-13-$16,780, Year 2013-
14-$16,925, Year 2014-15-$17,340

Ms. Lamers said this is a new 3-year agreement which is an SAU 90 agreement. Again,
health insurance costs were reduced. Both the School Board and Budget Committee are in
favor of this article.

There were no comments from the public.

Article 4 - School Maintenance - $300,000

Chairman Lamers said this article is recommended by both the School Board and the
Budget Committee.

There were no comments from the public.

Article 5 - Special Education Expendable Trust Fund - $75,000

This article has been recommended by the School Board and the Budget Committee.

Mr. Lunney said there is just over $130,000 in this fund today. The purpose of the fund is
to limit the risk of exposure. There will be a cap of $300,000.

There were no comments from the public.

Article 6 — Child Benefit Services for Students who attend Sacred Heart School - $37,080

This article has been recommended by the School Board and the Budget Committee.
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There were no comments from the public.

Town of Hampton

Operating Budget - $24,374,984

Ms. Woolsey noted this is $257,037 lower than a default budget.

Ben Moore, Ocean Blvd,, said he had several concerns. He asked about the $20,000 cut
from Town Buildings - Maintenance funds. Ms. Woolsey explained that this was for the
grist mill which is in a warrant article.

Mr. Moore said he was concerned about the logic regarding the legal department. Money
must be budgeted before the Board of Selectmen take action. Ms. Woolsey said if they
want, the Selectmen can find the money. Mr. Moore said he had a concern that there is not
enough money budgeted for outside counsel.

Richard Nichols, Chairman of the Board of Selectmen, said the amount the Budget
Committee left in the budget for outside counsel is less than what has been spent
previously. Mr. Nichols said Hampton is not the only town to have inside legal counsel.
The legal department is the only Human Resources support. Mr. Nichols requested the
Budget Committee to consider a compromise.

Skip Webb, 11 Windmill Lane, said he agreed with Mr. Nichols. Mr. Webb said that one of
the best benefits of in-house counsel is that the department heads have immediate access
to legal rulings.

Mr. Warburton said everything should be based on what we are paying for this in-house
legal advice.

Chairman Latimer said that we did not as voters approve any of the pieces of this
department, not the attorney, not the legal assistant and her education or Human
Resources. Chairman Latimer said this is problematic and needs to be looked at.

Ann Kaiser, 7 Cogger Street, said the department heads get an opportunity with the in-
house legal department to get an opinion before a situation becomes subject to a lawsuit.

Ms. Stiles said the value she sees in the in-house legal deparatment is that they can respond
immediately to department heads or the Board of Selectmen. Ms. Stiles said as a senator
she contacts the legal department to see what the impact of bills will be.

Mr. Shwotzer said he works with the legal department every day and the in-house counsel
is a great resource.
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Jay Diener, Chairman of the Conservation Commission, said he goes to the Legal
Department often and they are a great help.

Chris Silver, Chief of the Hampton Fire Department, said it has been favorable to the Fire
Department to have in-house counsel.

Victor DeMarco, Hampton, said he has lived and worked in Hampton for 40 years. The
Town Attorney is always at meetings to answer questions, etc.

Fred Rice, State Representative, 15 Heather Lane, said he did not think the manner in which
the Budget Committee approached this is appropriate. You should not try to abolish a
department by choking it. A warrant article should be put forward that says specifically
that the abolishment of the Legal Department is desired. Mr. Rice recommended that the
Budget Committee reconsider.

Fred Welch, Town Manager, spoke in favor of keeping in-house legal counsel. He said he
was concerned that the Budget Committee had not provided enough money for outside

counsel. The process needs to slow down.

Ed Tinker, Town Assessor, and Keith Noyes, Director of Public Works, both spoke in favor
of retaining in-house counsel.

Article 10 - Library Energy Improvements - $80,000

There was no public comment.
This article was recommended by the Budget Committee.

Article 24 - Recreation Infrastructure Special Revenue Fund - $78,000
Article 39 - Cemetery Improvements - $65,000

Article 41 - Skate Board Park - $35,000

Article 34 - Grist Mill - $34,260

Article 37 - Ring Swamp Cemetery Restoration - $4,950

Article 33 - 2012 Christmas Parade - $3,000

There was no public comment.

These Articles were recommended by the Budget Committee

Article 12 - Teamsters Collective Bargaining Agreement (2-year)

Article 13 - Police Officers Collective Bargaining Agreement (2-year)

Article 14 - Police Sergeants Collective Bargaining Agreement (2-year)
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Article 15 - Fire Fighters Local 2664 Collective Bargaining Agreement (2-year)
Article 16 - Fire Officers Local 3017 Collective Bargaining Agreement (2-year)

Mr. Nichols gave an overview and explanation of the contracts. Mr. Schwotzer said these
contracts have $130,000 savings in medical insurance.

Chief Silver said these agreements will be invaluable in recruitment and hiring of good
people. Jamie Sullivan, Chief, Hampton Police Department, said many good people have
been lost because of the lack of contracts.

There was no public comment.

These Articles were recommended by the Budget Committee
Article 21 - Cemetery Burial Trust Fund - $15,450

Article 22 - Police Forfeiture Fund - $90,000

Article 23 - Hampton TV Origination Fund - $100,000
Article 25 - Human Services Agencies - $170,651

There was no public comment.
These Articles were recommended by the Budget Committee.

Article 26 - Mosquito Control - $43,000

Ms. Woolsey said this has been incorporated into the Operating Budget.

Ann Kaiser, Chairman of the Mosquito Control Committee, said this warrant article is an
insurance policy and she would like the Budget Committee to reconsider.

This Article was not recommended by the Budget Committee.

Article 27 - Mounted Patrol - $33,511

Chief Sullivan asked the Budget Committee to please reconsider on this Article. He said it
was reckless to not have this insurance policy. Itis a safety net.

This Article was not recommended by the Budget Committee.
Mr. Rice said that the Mosquito Control and Mounted Patrol are two areas that need to be

protected and asked the Budget Committee to reconsider their recommendation on these
Articles.
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Article 36 - Reduction of Legal Department Budget by $200,000

Ms. Woolsey said this Article was not recommended by the Budget Committee but will be
addressed at the Deliberative Session.

There was no public comment.

Article 20 - Compensated Leave Trust Fund - $100,000

Ms. Woolsey said this Article is somewhat incomprehensible.

Mr. Schwotzer said all this Article does is build a reserve so it is not necessary to go to the
departments.

This Article was not recommended by the Budget Committee.

Article 28 - Drainage Improvements - $145,000

Ms. Woolsey said there is money in the Operating Budget for drainage.
This Article was not recommended by the Budget Committee.

Article 18 - Road Improvement Capital Reserve Fund -$300,000

This Article was recommended by the Budget Committee.
There was no public comment.

Article 17 - Department of Public Works Equipment Capital Reserve Fund - $320,000

This Article was recommended by the Budget Committee.
There was no public comment.

Article 9 — Church Street Pumping Station - $4,850,000

Mr. DeMarco said he was confused about the estimates. It had been $7 million and this is
for $4.8 million. Mr. Noyes explained they had originally planned for a 40-year build-out,
but have changed to a 20-year.

Mr. Rice said if the pump station ever fails, the Town will fail and the beach will be shut
down. Mr. Rice said the Public Works Director’s decision should be trusted and every
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member of the Board of Selectmen and Budget Committee should get out and promote this
Article.

This Article was recommended by the Budget Committee.

Article 8 - Winnacunnet Road and Beach Fire Stations - $4,744,940

This Article was not recommended by the Budget Committee.

Chairman Latimer said this Article was not recommended because the Committee was not
comfortable with the two stage construction for the Winnacunnet station.

Senator Stiles said she was very concerned because this has been put off for a number of
years and she is worried about the beach.

Mr. Demarco said he supports the original plan submitted last year. Mr. Rice expressed his
agreement.

The Public Hearing closed at 9:45 p.m.

BUDGET COMMITTEE BUSINESS SESSION

Moved by Mr. Pierce, seconded by Ms. Bridle, to reconsider the Operating Budget.

Ms. Nickerson said her original vote was to reduce the budget. Mr. Plouffe said he had done
the same. This Committee cannot eliminate employees, it only deals with dollars.

Mr. Traynor said he believes there is enough money in this budget. Mr. McFarlin agreed.

Mr. Desrosiers suggested putting $13,650 back in the budget for the Human Resources
position.

Vote: 8 yes, 6 no (Lapham, Marzinzik, Nickerson, Plouffe, Warburton, Woolsey). Motion
passed.

Moved by Mr. McFarlin, seconded by Ms. Bridle, to add $13,650 to the bottom line of the
Operating Budget.

Vote: 10 yes, 4 no (Lapham, Nickerson, Plouffe, Woolsey). Motion passed.

Amendment made by Mr. Pierce, seconded by Mr. Collins, to add $146,646 into the Legal
Department budget.
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Vote: 6 yes, 8 no (Lapham, Marzinzik, McFarlin, Nickerson, Plouffe, Traynor, Warburton,
Woolsey). Amendment failed.

Moved by Mr. Pierce, seconded by Mr. Lapham, to reconsider Article 26 - Mosquito
Control.

Vote: 6 yes, 8 no (Desrosiers, Marzinzik, McFarlin, Nickerson, Plouffe, Traynor, Warburton,
Woolsey). Motion failed.

Moved by Mr. Pierce, seconded by Mr. Lapham, to reconsider Article 27 - Mounted Patrol.

Vote: 5 yes, 9 no (Bridle, Desrosiers, Marzinzik, McFarlin, Nickerson, Plouffe, Traynor,
Warburton, Woolsey). Motion failed.

Moved by Mr. Pierce, seconded by Mr. Lapham, to reconsider Article 8 - Winnacunnet
Road and Beach Fire Stations.

Vote: 6 yes, 8 no (Desrosiers, Marzinzik, McFarlin, Nickerson, Plouffe, Traynor, Warburton,
Woolsey). Motion failed.

Approval of Minutes

Moved by Mr. Warburton, seconded by Ms. Woolsey, to approve the Minutes of December
8,2011.

Vote: 13 yes, 0 no, 1 abstention (Reniere). Motion passed.

Moved by Mr. Warburton, seconded by Ms. Woolsey, to approve the Minutes of January 12,
2012.

Vote: 14 yes, 0 no. Motion passed unanimously.

Ms. Nickerson said she would request that the emails that have been exchanged throughout
the Committee be attached to the Minutes.

There being no further business, the meeting was adjourned at 10:10 p.m.
Respectfully submitted,

Joan Rice
Secretary



