PARKS &
RECREATION
NEW HAMPSHIRE

Administration

Ist ever JOP w/ Town of Hampton agreed upon in 2012.

e MOA with Hampton Beach Village District.

e Seacoast Regional manager position requested in budget.

e Division closed it’s Made in NH Store and an RFP was issued for space reuse.

¢ Entered into agreements with multiple local caterers to serve the Seashell
Complex.

e Audit completed on meter operations. Recommendations substantially
implemented.

e Ordered security system for the Seashell following consultation with Police Chief.

e WEBCAM installed on the Seashell roof through the HBVD for public viewing at
HamptonBeach.org.

e Entered into an agreement with WMUR for their live shot camera and reporter
plug in.

e Worked with Hampton Fire Chief Chris Silver in delivering specific weather
forecasts to help planning

e In discussions with Fire Department to establish a Fire Net wireless system.

¢ Installed new equipment to extend radio reach of lifeguards. (Continuing to
improve and extend reach with new radio repeater being installed at North Beach
Bathhouse).

Park Operations

¢ Put out more recycling bins to increase recycling efforts.

e New signage for parking meters in place for this season.

e Purchased a new Beach Rake to ensure beach stays clean and that will reduce
sand collected. Also retrofitted back-up surf rake to reduce sand collection

e Purchased Lifeguard ATV, Skid Steer, Snow blower.

e Exploring options to\ﬁ%-t-rash truck.

e Extended Lifeguard hours in 2012 to cover rip currents

Earlier bathroom opening times to accommodate public use

Extensive clean up following winter storm.

Prison Labor was used for cleaning of landscape beds in fall 2012 and spring
2013.



Facility Management

Trained HBVD entertainment staff on operation of stage lighting and increasing
the flexibility of the stage lighting which will allow more diverse performances
(Like Dance recitals, Plays etc) next season.

Installing intrusion system for primary buildings and some internet based cameras
inside.

Kitchen renovation and upgrade in process seashell to serve multiple caterers.
New sign being developed to make the CPA lot more conspicuous.
Supplemental plantings in landscape beds in the fall of 2012, $30,000.

Annual Beach Grading A.J. Coleman and Son Inc. $27,345

Sand Cleanup Spring A.J. Coleman and Son Inc. $24,922

Cobble Removal at North Beach by DOT ongoing as of today

Gravel & Cobble Removal followed by Sweeping Amoskeag Maintenance
Services, LLC $10,315

Parking Lot Line Striping and Space Numbering Highway Safety systems Inc.
Ongoing $,6575

Reconfigure State Vehicle Parking Space layout across from McDonalds.
Highway Safety Systems Inc. Ongoing $900

Median guardrail repair opposite North Bathhouse

Sidewalk repair at North Beach

RV Park Office renovation

Sand replenishment at South Beach from dredging operation & coordination with
the Army Corps of Engineers

Pigeon control measures at North and South Bathhouses

Stone veneer repair at Seashell Stage

Installation of projector at Ocean Front pavilion

Community Outreach

Events

Community outreach meeting fall 2012 & spring 2013
Fall 2012 volunteer day to weed landscape beds, over 25 people attended

Provided ONSITE support during all major events that used stage. (Seafood Fest,
Opening Gala (And first month of show until Glen was happy), Sandcastles etc)
Old Tyme Fair at South Beach to help extend tourism season
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