PREPARING FOR CLIMATE CHANGE IN

THE SEABROOK-HAMPTON ESTUARY

GAINING INSIGHTS & CHARTING A COURSE

Flipchart notes from Public Workshop #2
August 13, 2014, 6:00-8:30 pm
St James Masonic Lodge of Hampton

These meeting notes summarize input from participants to build upon the first Preparing for Climate
Change workshop where participants brainstormed about local impacts of climate change and
opportunities for the three towns to work together. The two categories (Common Regulations &
Working with the State, and Salt Marshes) were among the highest ranked themes from the first
workshop. *Indicate what participants felt were key priorities to focus on.

Common Regulations & Working with the State

What are the key CHALLENGES?

* Consistent regulation
* Budget: If town doesn’t have S to do planning and keep conversation going
* Willingness of towns to “let go”
* Different perceptions of the risk (and actual risk)
* Each town is starting from a different place
* Need to involve RPC Tides to Storms may be a start.
* Question — Does beach village district and town have same zoning, building insp., etc?
o Hampton: Yes. Seabrook: No, have separate boards and processes.
* Getting all the groups together is a challenge.
* Different defenses (dunes vs walls)
* Different funding needs in each community.
* Getting DPWs, police chiefs together from all towns
* Community acceptance of zoning changes
* Property rights interests vs. long-term interests
* People don’t come to the meetings
* Different services and municipal control
* Communication:
o *With public to understand the problem
o Between towns
o Framing it as just SLR because people on the “inland side” don’t think they’ll be
impacted
* Need to find a new evacuation route
* We could come up with a plan between town officials but the public may not vote for it.
* People are upset @ flood insurance. People are feeling reactive and this will make it
harder.
* Need education of the boards in each town.
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What OUTCOMES do you want to see?

* People (builders, developers, etc.) know what to expect because zoning is consistent

* *Hire a Regional Planning Coordinator, “joint person” funded by 3 towns or contractor

* Audit of towns regulations AND to see where 3 towns may be in conflict. Also focus on
Capital Improvement Plan and take a look at Master Plans (as part of audit), think about
when updates will happen.

* Tax base is protected

* *Do evacuation planning

* Have a strategy to deal with the Wall?

* Common goals about what we want to protect or advance

* Common strategy for Waste Water Treatment

* Strategy for fresh water/protecting water supply. Look at planning and funding
together.

* *Look at High Risk Zones together — have a system for acquiring and protecting land.

* Feasibility studies and permitting — could it be made cheaper (state and federal)

What ACTIONS are needed to achieve those outcomes?

* Conduct an audit of municipal documents/regulations in all three towns to see where
they are different/similar.
* Public education program
o Engaging schools (young and high school) and Science teachers - make it very
local.
o Adult education - use existing education groups, e.g:
= Blue Ocean Society
= Explore the Ocean World (Ellen Goethel)
= Marine Docents
= UNH Cooperative Extension
o Do something to get people’s attention.
o Could we use public access channel? Communicate with that. Film it so it can be
re-run. Public service announcements (with kids!).
o Make a compelling video.
o Link education to action or decision.
o We need a rallying point - flood maps could be the thing (when it’s final).
* Explore Community Rating System (maybe do this across 3 towns) - Jennifer Gilbert.
o Hold “Flooding Socials” in neighborhoods to get conversations going (like Kittery
Septic Socials) with wine and cheese, etc.
* NOTE: We need to get Selectmen to be part of this conversation.



PREPARING FOR CLIMATE CHANGE IN

THE SEABROOK-HAMPTON ESTUARY

GAINING INSIGHTS & CHARTING A COURSE

Salt Marshes & Dunes

What are the key CHALLENGES?

* Existing barriers to marshes and dunes — What do you do about them as sea level rises?

* Rising sea level — Better understanding of projected scenarios, what we should plan for.

* Education for public/residents around buffers, storm surge, marsh retreat, water tables.
o Interest and marketing

* New Homeowners aren’t informed about these issues — realtors could help.

* People don’t visit town websites.

* What is the right thing to do about dunes?

* Dune protection

* Status quo — existing practices

What OUTCOMES do you want to see?

* Educated homebuyers + seasonal residents about risks to their property, and wetlands
on the property.

* More ecologically and storm-safe responsible building codes and policies.

* Forward thinking, challenging existing ideas (vertical buffers).

* Acronyms explained to the public.

* More online GIS maps available, publicized, and used.

* Publicis aware of available resources.

* Maintaining marsh area and its anticipated area.

* People WANT to live in harmony with ecosystem as the people and the system adapt to
climate change.

What ACTIONS are needed to achieve those outcomes?

* A Marsh Campaign — Smokey the Bear of the Marsh (Marsha the Heron!).
* Community resources for native dune plants
* Events to raise awareness
* Land conservation to protect marsh migration areas
o Individual towns or all three together
o Maybe greater benefit of working together
o 3town land conservation pool/funds (steering committee should discuss this
right away. Steering committee should stay together for long-term, SHEA raising
awareness).
* School Programs about estuary and the climate change impacts.



